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BALLOT SIGNATURE CHECKING
AND PREPARATION OF BALLOTS
Every returned Vote-By-Mail ballot and provisional 
ballot undergoes the signature verification process. 
After Vote-by-Mail ballots are extracted from their 
envelopes, they are prepared to be scanned for 
counting.

CHECK-IN

TALLY ROOM
After ballots are scanned either centrally for Vote-
by-Mail ballots, or in-person at the Vote Centers, the 
ballots are saved onto a vDrive and brought into this 
tally room to be tabulated.

SCANNING OF BALLOTS
In this room, Vote-by-Mail ballots are scanned in to 
be counted. Ballots that enter the scan room have 
been signature checked, extracted and visually 
inspected from the Vote-by-Mail ballot boards. 

BALLOT DUPLICATION
When original ballots are damaged or not marked 
properly, they need to be duplicated in order to be 
scanned into the voting system. 

VOTE CENTER BALLOT
PROCESSING
At the end of each night during the voting period, 
Vote Center staff conduct strict ballot chain of 
custody procedures on all voted ballots.

BALLOT DROP BOX
Teams of two trained staff members collect Vote-by-
Mail ballots daily from ballot drop boxes throughout 
the county. 

BALLOT DROP BOX RECEIVING
This is where ballots collected from drop boxes are 
returned, and the chain of custody documents are 
verified. 

LOGIC AND ACCURACY
A collection of procedures that ensure that the voting 
equipment and ballots to be used in an election 
can properly display the ballot, collect votes, and 
tabulate results.

LOGISTICS
Activities that are conducted in the field, such as 
the collection of ballots from drop boxes and the 
return of ballots from Vote Centers, are tracked using 
Geographic Information Systems (GIS) technology 
to provide visibility into these critical tasks.

1% AND RLA
The 1% Manual Tally is a post-election audit 
performed before certifying the election to ensure 
the accuracy of the election results. The RLA is 
conducted as an additional measure that verifies the 
outcome of the election is accurate.

BALLOT SORTING 
AND EXTRACTING
Once Vote-by-Mail envelopes have been signature 
verified, they are opened by trained ROV staff. After 
Vote-by-Mail ballot envelopes are received from 
ballot drop boxes, the Post Office, or Vote Centers, 
they are scanned and sorted for signature verification.
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