Orange County Registrar of Voters

1300 South Grand Avenue, Building C
Santa Ana, CA 92705

Community Election Working Group
Agenda

Wednesday, January 29, 2025
2to4 p.m.

Join Zoom Meeting

https://us02web.zoom.us/j/84273052132?pwd=lzhfMkwwbwVJ5nDpOXNYbbGvZ9jMIL.1

Meeting ID: 842 7305 2132
Passcode: 127500

You will automatically be muted upon entry.
Please be sure to unmute yourself should you wish to speak and/or ask questions.


https://us02web.zoom.us/j/84273052132?pwd=lzhfMkwwbwVJ5nDpOXNYbbGvZ9jMIL.1

Community Election Working Group

Meeting Agenda

Wednesday, January 29, 2025

Time:2to 4 pm

Time Discussion Topic Presenter
Welcome Adria M. Jimenez, Chair
2 p.m.
Introductions Bob Page, Registrar of Voters
Roll Call
2:10 p.m. Approve 9/4/24 Minutes Adria M. Jimenez, Chair
Announce Member Renewals
2:20 p.m. Election of Chair and Vice Chair Adria M. Jimenez, Chair
Chair
2:25 p.m. Open Forum
Bob Page, Registrar of Voters
2024 Presidential General Election Review
e Voter Participation
2:35 p.m * College Student CVRs Team, Registrar of Voters
2> p-m. e Speed of the Count » NeE
e Management of Large Number of Observers
e Bomb Threat and Resulting Misinformation
e 2024-2025 Orange County Grand Jury Report
2:55 p.m. 2025 Special Elections Bob Page, Registrar of Voters
B 1450 Impl i EW Byl
3 p.m. S >0 Implementation & C ylaw Bob Page, Registrar of Voters
Amendments
2025 Election Administration Plan
Review/Update )
Bob Page, Registrar of Voters
3:20 p.m. e Draft Schedule

e Institute for Local Government Training
e The Community Academy at Stanford Recap
e \Voter Survey

Imelda Carrillo
Manager, Elections Services




Imelda Carrillo
Manager, Elections Services

3:40 p.m. Updates from CEW VAAC and CEW LAAC
Enedina Chhim
Manager, Community Outreach
Chair

3:50 p.m. Future Business ltems

Bob Page, Registrar of Voters

4 p.m.

Adjournment

Chair




