JAN VICKERS
Incumbent

Continuing as a trustee in Laguna Beach Unified is a priority for
me supporting the myriad components that lead to success for
all students. Public education serves a diverse population with
differing needs.

Currently we focus on three Collaborative Commitments:
Continuous Improvement, Every Student Every Day and
Relationships Matter. This drives the work requiring flexibility to
adjust, change and meet needs. | have demonstrated the necessity
for the board to work as a team. We study and discuss reaching
decisions based on majority and then support the decisions moving
forward.

Policy work is critical. Regular review utilizing policy workshops
keeps our many policies current with laws and district focus.

I have a record supporting fiscal stewardship, budget planning and
strong reserves to meet community funded district obligations.

This year began implementation of work in sustainability with a
goal of being carbon neutral by 2030 and environmental literacy
spanning all grades K-12 preparing our students to be globally
aware and responsible world citizens.

There is more work to be done to guarantee Laguna Unified
provides the most opportunities and challenges for our students.
You can be confident | will continue my dedication to LBUSD. | am
dependable, consistent, prepared and present.




