
Building 
Trust Through
Transparency
Campaign
Communications or Marketing Plans/Campaigns – In-House



The Challenge
Post-2020 Skepticism: Confidence in elections declined
nationwide; Orange County faced letters, public comments,
lawsuits, and community challenges questioning election
integrity.
Demand for Proof: Voters wanted assurance their voices
counted
Core Concerns: Security, accuracy, and trust dominated the
conversation, fueling misinformation and online conspiracy
narratives 

Our Response
Launch a proactive, multi-channel campaign to pre-
bunk misinformation and show transparency.
Message Priorities: Security, accuracy, accessibility;
“show-me” approach to voter education
Impact: “Building Trust Through Transparency” turned
doubt into confidence with the message: Vote Easy.
Vote Secure.
Goal: Reach ~2 million eligible voters in Orange
County with a message that elections are secure
and trustworthy.



Primary Objectives:
Increase trust in the election process.
Secure accurate coverage from reputable media outlets.

Context: Fragmented media landscape + rapid spread of misinformation on
social platforms.
Key Insight: UC Irvine survey (2024) showed partisan divide in trust; 57%
overall believe Biden legitimately won; Republicans: 28%, Independents: 54%,
Democrats: 88%.
Actions Taken:

Researched best practices; consulted media experts.
Developed measurable objectives and metrics.
Partnered with Duke University & Brennan Center for language
effectiveness.

Audience Engagement: Online feedback, community workshops, and
meetings with diverse voter segments (including language-minority
communities).

.

Research & Planning



Strategies and Tactics

1 3
Reach voters across

numerous channels including
customized multi-lingual

videos, graphics, mail, email,
social media, websites, bi-
weekly newsletters, earned

media, and in-person
community presentations and

events

2
Earn trust, validate and

amplify ROV messaging by
working with local trusted

messengers including
community organizations,

advocacy groups, and
political parties

Secure accurate voter
and election related
news coverage from

reputable media outlets
through press

conferences, media
briefings, news releases,
and behind-the-scenes

tours



Campaign Implementation
Targeted Voters 

Infographics
Direct mail
Newsletters
Social media

“Show me” and Community Champions videos
Community outreach events
ROV Open House 
Communications Toolkit



Targeted Media
Press conferences
Online media briefings
Behind-the-scenes tours of ballot processing operations.
Web-based media toolkit
Public service announcements
Press releases and media advisories
Executive leadership, including the Registrar of Voters, served as a
visible and trusted spokesperson through media engagement and
LinkedIn communication

Campaign Implementation



RESULTS
Improved
Media Relations

Increased coverage and
improved accuracy and
supported depth of
coverage



Third-party Validation from the Orange
County Grand Jury, Media and Elected
Officials

Shawn García
Asesor inmobiliario

Sandra Haro

After three months of observation and inquiry, the Orange County Grand Jury issued a
report praising the ROV and recommending no changes to election conduct. View the
report.

This endorsement, combined with visible community defense of the ROV on social media
and strong engagement with behind-the-scenes content, reflected restored public trust
built through transparency and education.

Sen. Blakespear, Chair, Senate Committee on Elections & Constitutional Amendments
praised ROV communication efforts for restored “confidence in our elections.” Watch the
video.

Strong organic engagement with the “Vote Easy, Vote Secure” series, with more than 20
social posts generating impressions in the thousands. 

Orange County Board of Supervisors complimenting ROV’s integrity. Watch the video (click
on Item No. 28 to advance the video)

RESULTS

https://ocvote.gov/election-library/read/2024-2025%20Orange%20County%20Grand%20Jury%20Report/index.html#p=1
https://ocvote.gov/election-library/read/2024-2025%20Orange%20County%20Grand%20Jury%20Report/index.html#p=1
https://www.linkedin.com/feed/update/urn:li:activity:7257206553458454528/
https://www.linkedin.com/feed/update/urn:li:activity:7257206553458454528/
https://ocgov.granicus.com/player/clip/5387?view_id=8&redirect=true


Communication Examples

Orange County Board of Supervisors response to Grand
Jury report complimenting OCROV’s integrity – click on
Item No. 28 to advance the video

Elections Study Session of the Huntington
Beach City Council
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More 

https://ocvote.gov/expanding-voter-education-and-debunking-misinformation-through-a-multifaceted-communications
https://ocgov.granicus.com/player/clip/5387?view_id=8&redirect=true
https://ocgov.granicus.com/player/clip/5387?view_id=8&redirect=true
https://www.youtube.com/watch?v=_ZsSJ5eGJj8
https://www.youtube.com/watch?v=_ZsSJ5eGJj8



